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(Prepare for Supervisor)

S U pe rVi SOrY S ki I I 9 Nav:d1KSUMISAIRIKUNUTDNTW
‘ (9 Skills to be Professional Supervisor)

flau:n1sduvIULLA:NDUKIBVIUREIVUSANSAIW
(Effectively Directing and Delegating)

N1S2WUN UL I IKSUKIKUIIVIU
(Planning for Supervisor)

ASWUUINALY:KIKUIDIU
(Supervisory Skill Development )

tnAdAMISdoULIULWU OJT (On the Job Training)
anmstiurilugaauviuiionw

unuINKUNNKIKUWIWgATKU
(Role of Supervisor and Smart Leader)

INATANISUNAUDNAVIUDEIVIUIDDTW
(Professional Presentation Techniques)

inaGinmstlulAsua:wiasy
(Coaching and Mentoring Techniques)

nav=msiludngiasijootw
(The Professional Trainer)

203n81{uNISUSKISIANISLLA=NISUVAUUYYD
2810iJao1Gw (Psychology Management)

DISC for Supervisory
DISC &1KSUKIKUIIU
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VIUUSKISNSWEIASUULEE d1KSUKIKUDIU
HR for Non HR

mswun:|u (Leadership Development)
dksu Supervisor July
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Supervisor Skill
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(Prepare for Supervisor)
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(Effectively Directing and Delegating)
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Sup-004 (Planning for Supervisor)
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(Supervisory Skill Development )

inadAmMsaauviutuu OJT (On the Job Training)
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labour law
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Law-001 (Labour law for Supervisor & Manager)
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ANKUIBUSYOIUNKIKIIU LAz HUSKIS AISS m Q 22 | 23 1101231231 23
(Labour law for Supervisor & Manager) ONSITE
ANKINEUSYVIUAKIKLDIU La: WUSKIS ADSS R
(Labour law for Supervisor & Manager) ngw . a . a . . . a . o _3'500_,
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Personal Data Protection Act (PDPA) Workshop
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Law-001

Law-001

Law-001

Law-002
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Law-004
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Law-006

AISUSKISIISVLIUAUWUSLA=N1ISIDSDI0DSIV

Law-007 (Labour Relations Management and Negotiations)
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High Performance Working
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(Mindset for High Performance working )
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Mds-004 (Effective Time Management)

inatinmsuskisaukankareluavdas (Managing

Mds-005 Generation Diversity in the Organization) @
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inatiansvam Job Description wWadaswwaviu
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HR-001

HR-001

HR-002

tin AUAMISIVILNULIA:DaM WU ADUSUUS: U

HR-002 2 . i :
WaadUdNgMuUANINAIVAISUDVIVANS

HR-003

HR-004

InAlinmsasskilla:Aaladnunansagwisikauasvls
avAns (Recruitment and Selection Efficiency)

InAdAMSaUMEaIvIULLUUDGW (Professional
Competency Based Interview Techniques)

HR-006

inatAnIsAIKuUaasugIanad1savavviu KPIs

HR-007 (Key Performance Indicators)

UNUINKUNNLA:INATANISDAAISVIUYIVHSUNQTIUIU

HR-008 §SN152810iJaa1GwW (Professional of Administrator)
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Bl e
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Future Skill Development
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wSousuidanuaulaanwaguudavagaaaaldal ua:wauinay=nddudiksSuauino
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dudnuanisndlu
Professional Staff, Officer
Operation Skills

Y VTRt

Future Skills Development and
Dlgltal Transformation @

unuin HR ﬂumsu}aﬂumugnana
HR Digital Transformation

axwawsafunmsusudrgadana
(Future Skills & Adaptability Skills) @

£SD-004 nav:luauaandduaanisusKiIsIOIS
dwsurakuu (Future Skills for Supervisor) @
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10 nAY:d1KSUWUAL UL TW
Stan-us (10 skills to be Professional Staff) @

Staff-003 MsWu1n1:|u1 (Leadership Development)
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Financial & Accounting
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InA nmsaummmm\}umauamulslnun:nuwuwam
Wuerud (Zero Error For Payroll)

FIN- 001

FIN-002
FIN-003

inAl nms:nulmulwaanﬁﬂauuamumudsmdamn
HUs:an5nIwWd1KSUDVANSSSAD Tax Planning Corporate

""Hﬂ-.—.._; "- 3
. f HRODTHAI 7/77 MOO 5 HUAY-KAPI ROAD, T PHONE:098-2819879, 063-2681079
=y ® @HRODTHAI HUAY-KAPI SUB-DISTRICT, 065-9564064
@ TOPPRO CHANNEL MUEANG CHONBURI DISTRICT &3 CRM@TOPPROBOOKING.COM
E Tk % WWW.HRODTHAI.COM CHONBURI 20130. PIMRAPAS@TOPPROBOOKING.COM

SAFETY4@TOPPROBOOKING.COM



T@ PROFESSIONAL

AND DEVELOPMENT

OUR COURSES

» a1unIsUsSuUsSY

lla - ﬂ 1 S lW. U N a N 5 0 Inatianisdani 5a WalwuUs:ansnwmsimu

HasWUHAREQ

IMPROVEMENT E—
& PRODUCTIVITY WGl

iInadamMsunludeymiagviius:ansnwaie
LASaYUd New QC 7 Tools

msUavAuAIUHaWaIQ AIYKANATS
POKA YOKE

MslAs1:KUeYKk1a29Kana1s 5Why & 8D & 5G

A1SUSK1SIQANI1SAS:UIUMISHAG Q)gKanns LEAN
(LEAN Management)

msaanudyWaltazwunanandrokanms
7+1 Wastes

A1SUSKISDaA1sAIULAEVIUDVAAS
Risk Management

msitas1zkia:ualudaymiare Why Why Analysis
/5 Why

nagnsnisaaaununiswaatwaasvnamls
p1amelu (Cost reduction strategy)
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Pro-001

Pro-002

Pro-003

Pro-004

Pro-005

Pro-006

Pro-007

Pro-008

Pro-009

Pro-010
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Productivity

[uo1aaud:tdundamsluargniswan KSouananmMALWIUINAL:{ULGLIBITWISOVAISHAQ

pasalkativdelknfulazivyavAIaIISAIWUKNARaOUA:aSIVNadwsSHga g

| C=F

sUuuu
s

oUsU : =

inatiamsualuUaykiagwiius:ansnmwareiasaviio A 9 2 3.000

New QC 7 Tools -

InAliAnIsYaN 5a WiauiuUs:ansmwasimiuua: 2 1 7 15 : 12

wuwawaa (5S for Effectiveness and Productivity)

nagnsmsaadu qumswﬁuw‘iaaimwaﬁﬂsmnawlu

(Cost reduction strategy] wfa]uuwle]sfofzfofsforfofmbm

msiiAs1klyKiadeKanns 5Why & 8D & 5G R 31111 7 12 wlwolnzl13 3 000

(Problem Analysis Techniques with 5Why & 8D & 5G) —

msiiasiKuazualuvldaykiaie %ﬁ 3.000
v : \

AISUSKISDANISASIUIUNISNAQ ﬁ 15 1 12 1ni11113 3,000

aukannis LEAN (LEAN Management) 7 —

msuUSuUsvua:IWURananagwdatiav g KAIZEN 710121151 12

(KAIZEN for Improvement and Increase Productivity)

LUINVAISUSKISHANISANLIFEDUAIAISAIUAL %ﬁ

meolu (Risk management and internal control) n n ﬂ n n n m ﬂ

msanANuayWaaswunanandlgkannis 7+1
Wastes (7+1 Wastes Principle for Productivity)

msUavAundIuRawaln
mokanns POKA YOKE
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> Q1US:UU " OUR COURSES
U105 21 U F! tUN1W msus:gadlys:uuaumw
s Ys T E M ISO 9001 : 2015 Internal Audit msasJatiamu

aumwelu

s TA N DA R D s ISO 14001 : 2015 Requirement uomkuaula:

nsUs:gndlgs:uun1sHaNISAVLIAADN

I1SO 9001 : 2015 Requirement gaA1KuQUA:

1SO 14001 : 2015 Internal Audit
a1sasIdaamunmeluszuumsdanisavidadau

A1SUS:LITUAINLFIVMUYIAIKUQ S:UUAISDAAIS
avtonaaaw ISO 14001 : 2015

IATF 16949 : 2016 Requirement vad1KuqLlla:
asUs:gadlys:uu

IATF 16949 : 2016 Internal Audit a1sasia0a0u
meolus:uu

gonikuaua:nmsus:gadlgnisdaniswavviu
ISO 50001 : 2011

A1SAIUAULIAAISIAUURATayanius:uu ISO
(ISO Document Control)

a1saswdadrlinarununiw (Quality Awareness)

N1SI1AS1:KSs:uula (Measurement System
Analysis : MSA)

A1SIIAS1-KUdUAWSAV LLazWans:nu FMEA
(Failure Mode and Effects Analysis : FMEA)

n1sdan1sn)uS Knowledge Management
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ISO 14001 (szuuuSkisaviaaau), IATF 16949 (s:uuusSKISAtUAIWEIKSUDQAIKASSUEIUSUC)
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QMR @ unud18usSKISS:UUAINTW
(Quality Management Representative)

sUuuu
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A1SIIASIKS=UUIQ \
(Measurement System Analysis : MSA) g ﬂ ﬂ ﬂ n ﬂ m bt
ANSIIAS1:KUDUAWSIVILA:WANS:NU
21 4 231 20 25 1 281 18 | 17 ,000
(Failure Mode and Effects Analyss : FMER) g ﬂ ﬂ . . . H E ﬂ . . . . @.
] : o
0 3001 : 2015 Requirement N 22 22 | 23] 20 23 20 221 20 | 20 3,000
gamkuauazasus:gadiss:uuaumw /
1SO 9001 : 2015 Internal Audit [
asaswdadrlinauaumw
(Quality Awareness) gnﬂaﬂm@
- i N
IATF 16949 : 2016 Requirement 21 1 22 | 24 2312121 3 000
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asasJiatamumetus:uu s
ISO 14001 : 2015 Requirement . 14 1 18 1 17 1701211 18 | 16 3 000
gomkuauazmsus:gadlis:uunsdanisavinnasu —
ISO 14001 : 2015 Internal Audit
peme e e SN
(ISO Document Control) ’
InAGAMISIQIAUIDNANSAIUS:UUDIAANSDUNT
17 2 27 27 27
(lectronic Document Control Technique) @ Q . . . . . ﬂ . . . . . M@
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W FUNBn

EMR dunurhguskiss:uuaninaaau
(Environmental Management Representative)

1SO-004

1SO-006

ISO-007

1S0-008

1S0-009
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MARKETING, e rove sty
SALES & SERVICE

OUR COURSES

A1SUSKISNULIUYIY
(Sales team management)

AISWIIUINAY:AISUIgE TN TW
(Professional sales skills development)

INATANISADAISILA:N1SIANISTUDSIVISYU
yavanALLUUTaGW

A1SUSKISDANISS:UUIUDaGINTUS=ANSN W
(Effective Purchasing & Procurement Management)
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Sales and Marketing
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nosdousu (SALES AND MARKETING da=milkasumaviudulugvs=auavda
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AISUSKISNUDIULIY

m (Sales team management) @ Q . . . ﬂ . . . m bt
MSWUINAY:N1SU189810UGwW 5 15
(Professional sales skills development) &
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(The Power of Negotlatlnns) O
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Purchasing
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3. ocuvaso:lasutusUuuu E-CERTIFICATE Kavldiousulauldan
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A1SUSK1SDANISSEUULT UBUUBI’IUUS ansmw

PUR 001

(Effective Purchasing & Procurement Management)
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(Welfare Committee Management) (Supervisory Skill Development)
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(9 Skills to be Professional Supervisor) dauunna w.fA. 2562 (PDPA)
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a2u KAIZEN (Role of Supervisor and Smart Leader)
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CONTACT US

HRODTHAI
@HRODTHAI
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WWW.HRODTHAI.COM

033-166-121

098-281-9879, 065-9564-064 , 063-2681-079
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